INCREASE YOUR COMPANY'S TOTAL STAKEHOLDER VALUE

Many companies now have an OMINDEX® (Organizational Maturity Index) RATING as
investors increasingly use its insights. Now is time to increase your company'’s
returns from human capital, leadership practice and management systems to

maximize Total Stakeholder Value.
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MAKE THE CHANGE HAPPEN

We will help you to identify the most value-promising organizational changes, to engage
your internal and external stakeholders and drive the change process to achieve desired
value outcomes. Increasing your Organizational Maturity (and your OMINDEX® rating) will
allow you to:
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PROVEN METHODOLOGY

OMINDEX® ratings have already been research-tested and evidenced to connect to
business improvement and risk mitigation. We have worked with:
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LET'S GET STARTED

Contact us to arrange a call where we can explain our work in more detail and explore how
we can help you to create and sustain value to you and your business.
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Managing Partner, OMS LLP
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